Lesson 9

Management by Objective(MBO): A performance appraisal strategy in
which subordinates determine and set goals for themselves based on the overall goals
and objectives for the organization.
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Executive: A term used to define the highest-ranking individual or group of

individuals reporting to a board of directors who have managerial or administrative

authority for the business operations of the entire organization, business unit, or

function.
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Reward system: A formal or informal program used to recognize
individual employee achievements, such as accomplishment of goals or projects or
submission of creative ideas.
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Recognition: An acknowledgement of an employee’s exceptional performance or
achievements expressed in the form of praise, commendation or gratitude.
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Goal A statement outlining the long-term results, accomplishments or
objectives an organization seeks to attain.
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Employee retention Organizational policies and practices designed to meet
the diverse needs of employees and create an environment that encourages employees
to remain employed.
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Employee engagement The means of creating a work environment that empowers
employees to make decisions that affect their jobs. Also referred to as employee
involvement.
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Career development The process by which individuals establish their current and
future career objectives and assess their existing skills, knowledge or experience
levels and implement an appropriate course of action to attain their desired career
objectives.
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Training needs analysis A method used to determine what people need to learn
and which training programs may be beneficial. The result of the analysis is a training
needs report identifying training needs and the interventions needed to reduce key
performance gaps.
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Intrinsic reward A reward given to an employee for achievement of a particular
goal, objective or project.
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Extrinsic reward Work-related rewards that have a measurable monetary value,
unlike intrinsic rewards, such as praise or satisfaction in a job well done.
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